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15+
YEARS FEDERAL

CONTRACTING

5
ENTIT IES

CONCURRENT

4
DCSA AUDITS

SATISFACTORY

94%
TELECOM COST

REDUCTION

20+
FEDERAL PROPOSALS

NO ERRORS

D O M A I N  C A P A B I L I T I E S

R E G U L A T O R Y  &  F R A M E W O R K  E X P E R T I S E

CMMC L1/L2 NISPOM NIST 800-171 DCSA

ISO 27001 DFARS FAR FEDRAMP HUBZONE

WOSB DOD IL2/IL4 SAM.GOV DISS / NBIS

CUI / SP 800-172

O P E R A T I O N A L  P R O F I L E

Army veteran and systems thinker with 15+ years of director-level

leadership in federal contracting environments. Simultaneously

governs IT, cybersecurity, compliance, cleared operations, and

facilities across as many as five active DoD contracts -- with no

dedicated support staff in any domain.

Builds programs designed to survive direct involvement.

Translates operational complexity into frameworks non-technical

leadership can act on.

Certs  CompTIA A+ / Security+ Pursuing  CISSP / PMP linkedin.com/in/joel-sandoval-378b70a1 J O E L S A N D O VA L . M E

IT Infrastructure

Multi-site network modernization

Entra ID / Zero Trust implementation

MSP exit strategy and execution

SIEM deployment and tuning (Wazuh)

Hyper-V, UniFi, M365, GCC-High

Field connectivity and edge compute

Cybersecurity & GRC

CMMC Level 1 and Level 2 compliance

NIST SP 800-171 implementation

CUI enclave design and deployment

DCSA audit preparation and response

ISO 27001 program development

Risk assessment and POA&M
management

Cleared Operations / FSO

Secret and Top Secret FCL
management

NISPOM compliance and self-inspection

DISS, NBIS, NCAISS administration

Personnel security and visit requests

Multi-entity FCL consolidation

ITPSO and NCMS-trained FSO

Program Management

Director-level multi-program oversight

$324K annual budget direct
management

Vendor negotiation and contract
management

HUBZone and WOSB compliance

20+ federal proposals, zero errors

Facilities & Operations

$710K renovation project oversight

Multi-site lease restructuring

Secure facility design and build-out

VoIP architecture from scratch

Capital project and NOI modeling

Innovation & Leadership

Direct report to President / COO

Custom SharePoint GRC platform build

ITSM implementation and governance

Systems designed to outlast
involvement

Non-technical executive translation

Army veteran, 15+ years DoD
contracting


